NONMUTUKA
B OBJIACTU UHTEFPUPOBAHHOU CUCTEMbI MEHEOXXMEHTA (UCM)
AO “3aBopg Y36ekxummaiu»”’

AO «3aBop Ysbekxummall» SBNAETCA BefyLmM npegnpusituem B LieHTpansHoi A3um no npovssBoacTBY
COCY[0OB AaBMEHWsI U annapaToB AMNs XMMUYECKOW, HedbTeXMMMYECKOH, rasonepepabarbisalolien n apyrux
oTpacneit npombineHHocT. Pykoesogcteo AO «3asop Ysbekxummall» paccMarpvBaeT HenpepbiBHOe
coBeplueHcTBoBaHue MHTerpuposaHHoi CucteMbl MeHemxmeHTa, kak Heobxoanmoe ycroeme YCTOMYMBOro
pasBuTUS opraHusaumn. VHTerpauma ocHoBaHa Ha COBMECTMMOCTU MEXAYHapoaHbIx craHaapTos I1ISO 9001,
ISO 45001 n 1ISO 50001.

Hawa muccus:

MpeaocTaeneHne BbICOKOKAYECTBEHHOW MPOAYKLUMM, COCYAOB AaBrieHVs, annapartos v obopyaosaHusa Ans
HeTErasoXVMUYECKINX, IHEPreTUHECKMX KOMMIEKCOB M APYrMX OTPacnel MPOMBILLMIEHHOCTH, MOCTOSHHOE
COBEpLUEHCTBOBAHWE CUCTEMbl YAOBMETBOPAOLENA MNOTPEGHOCTM W OXUAAHWS KIMEHTOB, a TaKkke
HOpPMaTMBHbIE U 3aKOHOAaTE bHbIE TPeBoBaHMS.

Hawe BuaeHue:

3aHATb NMAVPYHIOLLYHO MO3MLMIO Ha PbIHKE MO NPOU3BOACTBY COCYA0B AaBMeHWs, annapaTos AN XMMUYECKON,
HedTEXMMUYECKOW, rasonepepabaTbiBalolert U ApyrMx OTpacner MpPOMBLILLUNEHHOCTH, 3a CYET BbiNycka
NPOAYKLMM BbICOKOrO KayecTsa npu obecneyeHnin NpoMbILLIIEHHON U 3KONOrMYeckon 6e30MacHOCTH, a Takke
KOMMMIEKCHOM MOAXOAE K MCMOSb30BaHUIO SHEPreTUYECKNX PECYPCOB.

LleHHOoCTHN:
BbinonHsas ceoto paboTy, Mbl OCHOBbIBAEMCS Ha TaKUX LIEHHOCTSX, Kak NpodeCcCnoHan“aM, KOMMNETeHTHOCTb,
OnepaTUBHOCTb, CMIOYEHHOCTb, KIIOUYEBOW PONU COTPYAHWNKOB U TEXHUYECKON OCHALLIEHHOCTU.

C uenbio peanusauum Muccum u Bupenus, B pamkax nonutuku B obnactm MCM opraHusaumm
OCHOBHbIMU CTpPaTErMYeCKUMM 3agavamMmu ABMSIOTCA:

OcBOEHVe HOBOWM TEXHWKM 1 COBEPLLEHCTBOBAHWE KOHCTPYKLMM BbINyCKaeMON NMPOAYKLNK;

MopepHusaLms TeXHOMOrMYeCcKMX MPOLIECCOB U TEXHUYECKOe MEepeBopyXeHUe 3aBofa ANS MOBbILLEHUS
3HeproaEKTVBHOCTM NPOU3BOACTBA U 0GECneYeHsi KOHKYPEHTOCNIOCOBHOCTU BbiMycKaeMow NPoAYyKLmK;

CosnaHve 6esonacHbIX W 3[0POBbIX YCMOBUA TpyAa, MUHAMM3ALMS PUCKOB  NPOCECCUOHANLHOM
©e30MacHOCT, MUHUMU3aLMA BO3LEWCTBUA Ha OKPYXawLyto cpegy MyTeM MPUMEHEHUS COBPEeMEHHbIX
NMOAXOAOB K PUCK MEHEIPKMEHTY;

CHMUXgHWe ypOBHS 3aTpaTr 3a CYeT pauyoHanbHOro WCMomnb30BaHWs SHEPropecypcoB U BHEAPEeHUS
nepeaoBbIX MHHOBALMOHHBLIX 3HEProadEKTUBHBIX TEXHOMOMMIA;

OcylecTBrneHne MOCTOSHHOW [EATENbHOCTU MO MOBbILEHWIO KBanudukauuy, MOAroTOBKM U 0ByveHus
repcoHarna, BHe4PEHVE CUCTEMbI MOTMBALMN;

OcyLuecTBreHe ynpaBreHnsi UHTErPUPOBAHHOW CUCTEMON MEHEAXMEHTa B COOTBETCTBMM C NpUHLMNaMu
MEHeKMeHTa 1 TpeBoBaHNsIMM NPUMEHNMBIX B OpraH13aLmvn.

Cnepys Monutuke B o6nactu UICM pykosogcteo AO “ 3aBop Y36ekxummall” npuHMMaeT Ha cebs
ob6s3arenbLCcTBa:

ObecnevyeHne NMAEPCTBA M NUYHON OTBETCTBEHHOCTM [Mpeacedartens W ero 3amectTuteneli npaeneHms,
PYKOBOAUTENEN NPOLECCOB BCEX YPOBHEN 3a pesynbTaTsl pabotel UCM, a Takke npefocTasneHus Ans aToro
BCeX Heobxoaunmbix NHOpMaLM 1 PecypcoB.

OGecrnieyeHne cobnogeHns OECTBYIOWMX TOCYAapCTBEHHbIX 3aKOHOAATerbHbIX W HOPMaTUBHBIX
TpeboBaHui.

MOCTOAHHO yryyLLaTh SHEPTrETUYCEKME XapaKTEePUCTMKM

CosnaHue v nopnepxaHne GesonacHbiX YCNOBUA Tpyda v oTabixa, obecneveHune s3awuTbl U NPOguNaKTvkm
300poBbA, GesonacHOCTV PaboTHMKOB, MPEAOTBPALLEHNS TPaBM U YXYALUEHWUA COCTOAHWUS 340PO0BbS.
BbinonHATb, Nogaepxusatb B akTyansHOM dQCTOSHWMKM, aHanuavpoBaTb W LOBOAWTL [0 CBEAEeHUS BCEeX
3aMHTEPECOBaHHbIX  CTOPOH  HaCTOSLLYHO COAEeNCTBOBaTb  MOCTOSIHHOMY  MOBbILLEHUIO

Bp.u.o NeHepanbHOro gupexkropa

AO “3aBopg Y36ekxummaw” ®.P. TawmeTOB

(Bepcus 4)




“0'ZBEKKIMYOMASH ZAVODI” AKSIYADORLIK JAMIYATI
MENEJMENTNING INTEGRALLASHGAN TIZIMI (MIT)
SOHASIDAGI SIYOSATI

“Q’zbekkimyomash zavodi”AJ Markaziy Osiyodagi kimyo, neft-kimyo, gazni qayta ishlash va boshqa
sanoat tarmoglari uchun bosimda ishlaydigan sig'imlar va apparatlarni ishlab chiqaruvchi yetakchi korxona
xisoblanadi.“O"zbekkimyomash zavodi” AJ rahbariyati, Menejmentning Integrallashgan Tizimini uzluksiz
takomillashtirib borish, korhonani barqaror rivojlantirishning zarur sharti deb qarab kelmoqda. Integrasiya, ISO
9001, ISO 45001 va ISO 50001 xalqaro standartlariga moslashtirishga asoslangan.

Bizning missiyamiz:

Yugori sifatli mahsulotlarni taqdim etish, xaridorlarning talablari va ehtiyojlarini qoniqtiradigan uzluksiz (doimo)
takomillashtirib boruvchi tizim, hamda me'yoriy va qonunchilik talablarini qoniqtiruvchi, neftgazkimyo, va
energetika komplekslari, sanoat sohalari uchun bosimda ishlaydigan sig'imlar, apparatlar va jixozlarni etkazib
berish.

Bizning maqsadimiz:

Sanoat va ekologik xavfsizlikni ta'minlaydigan yoqori sifatli mahsulot ishlab chiqarish, shuningdek eénergiya
resurslaridan foydalanishda kompleks yondashuv yo'li bilan, kimyo, neftkimyo, gazni qayta ishlash va boshga
sanoat tarmogqlari uchun bosimda ishlaydigan sig'imlar, apparatlar ishlab chiqarish bozorida, rahnamo(lider)
pozisiyani egallash.

Bizning imkoniyatlarimiz: T
Biz o'z vazifalarimizni bajarishda mutaxassislarning kasb mahorati, mulohazalilik, epchillik va birdamlik, ularning
egallagan o'mi, roli va texnik qurollanganligi kabi xislatlariga asoslanamiz.

Tashkilotning MIT sohasi siyosati doirasida, maqsad va vazifalarimizni amalga oshirishda, quyidagilar
asosiy strategik vazifalar hisoblanadi:

Ishlab chiqarilayotgan mahsulotning yangi texnikasini o'zlashtirib borish va konstruksiyalarini takomillashtirilishi;
Ishlab chiqarishni energosamaradorligini oshirish va ishlab chiqgarilayotgan mahsulotni raqobatbardoshliligini
ta'minlash uchun, zavodni texnologik jarayonlarini modernizasiyalash va texnik yangilanishi;

Menejment xavf-xatariga zamonaviy yondashuv yo'li bilan, xavfsiz va sog'lom mehnat sharoitlarini yaratilishi,
kasb xavfsizligi xavf-xatarini va atrof muhitga ta'sir etilishini minimallashtirilishi;

energiya resurslaridan oqilona foydalanish, ig'or innovasion energosamaradorli texnologiyalarni joriy etish
evaziga, xarajat darajasini kamaytirilishi;

Xodimlarni tayyorlash, o'qitish va malakalarini oshirish bo'yicha doimiy faoliyatni amalga oshirish, motivasiya
(qiziqtirish) tizimini joriy etilishi;

Tashkilotda qo'llaniladigan menejment tamoyillari va talablariga muvofiq integratsiyalashgan boshqaruv tizimini
boshgqarishni amalga oshirish.

MIT sohasidagi Siyosatni olib borgan holda “O’zbekkimyomash zavodi”’AJ rahbariyati oz zimmasiga
quyidagi majburiyatlarni oladi:

Menejmentning Integrallashgan Tizimi ish natijalari uchun, boshqaruv raisi, uning o'rinbosalari va barcha
darajadagi jarayon rahbarlarining etakchiligi(liderligi)ni va shaxsiy javobgarligini ta'minlaydi, hamda buning uchun
barcha kerakli ma'lumot va resurslarni taqdim etadi;

Amaldagi davlat qonunchilik va me'yoriy hujjatlar talablariga rioya etilishini ta'minlaydi;

Energiya ko'rsatkichlarini doimiy ravishda yahshilaydi;

Mehnat xavfsizligini va dam olish sharoitlarini yaratadi va olib boradi, xodimlarning sihat-salomatligini va
xavfsizligining himoyasini, shikastlanishini va sog'liqgni yomon(og'ir)lashishish xolatlarini oldini olish
profilaktikasini ta'minlaydi;

Amaldagi Siyosatni, bajarish, aktual holatda saqlash, taxlil qilish va manfaatdor shaxslarga etkazib xabardor gilish
majburiyatini, talablariga muvofiq, MIT natijalarini uzluksiz ko'tarilishiga ko'maklashish va kelajakda
yuksaltirish(yaxshilash) majburiyatini oladi. Amaldagi Siyosat MIT s¢hasidagi Maqsad taxlili va vazifalarini
aniqlash uchun asos bo'ladi.

“0’zbekkimyomash zavodi”AJ

Bosh directori v.v.b F.F. Tashmetov

) J/ (4-sonli ko'rinish)
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«y3BEKKAMEMAII 3ABOIN” AKITASIOPJIMK JKAMMATH
MEHEKMEHTHHHT MTHTETPAJUIAIITAH THU3AMU (MHT)
COXACHJIATH CUECATH

«“V3pexkumémam 3asomu’ AJK Mapkasuit Ocuenaru Kume, HepT-KMME, Ta3HM KadTa WOUam Ba oomIka
CaHOAT TAPMOKJIApH y4yH OOCHM/Ia MILTAHIMraH CHFUMITAp Ba armapaTiapHi pmIab YMKapyBYd €TaKYd KOPXOHA
xucobnanam. “V36exkumémam 3asomy” AXK paxOapusti MeHEKMEHTHUHT Hurerpaianirad TU3UMUHY y3ITyKCH3
TAKOMWLIAMITHPHO GOpHIIL, KOPXOHAHM 0apkKapop PUBOMIIAHTHPHIIHUHT 3apyp MApTH ne6 xapalb keIMOKzIa.
Unrerpamms, 1SO 9001, ISO 45001 Ba ISO 50001 xankapo cTaHAapTIapHra MOCIAIITHPHILTa aCOCIaHT aH.

Bu3HHHT MECCHSIMH3:

FOKopu cudaTy MaxCyIOTIapHH TAKIUM STHIIL, XapUAOPIapHUHT Tanabaapy Ba SXTUSKIIAPHHA KOHUKTUPAIUTaH
y3IyKcH3 (JOMMO) TAKOMHIUIAIITHPHO GopyBYM TH3HMM, XaM/la MEBbEPUH Ba KOHYHIWIMK TanabIapuHu
KOHHUKTHPYBYH, He(bTraslmmé," Ba JHEPreTUKa KOMIUIEKCTIApH, CAHOAT COXanapH y4yH focuMIa WIUTadIWUIaH
CHFHMIIAp, arNapaT/iap Ba JKUXO3/IapHH eTKa3uO OepHIL.

Bu3HEHT MaKCaAuMMA3:

CaHOaT Ba SKOJOTHK XaB()CH3IMKHU TABMHMHIAWIUTaH IOKOPH cudaTii MaxcysioT MIUIa0 YMKApHI, IIyHWHIICK
3HEprus pecypcnapunaH dorinanaHUIIa KOMIUIEKC EHAANTYB #yau Gunas, KuME, HeQTKMME, TasHU KailTa MIuiant
Ba GOIIKA CAHOAT TAPMOKJIAPH y4yH 60CHMIa MILIAHIMIaH CHFHAMIIAp, armapariap unuiab yrkapum 6030pHIa,
paxHaMO(JTHAep) MO3ULIMAHY STaILTaNL.

BH3HMHI MIMKOHHSITIAPHMM3:
Bbu3z ¥3 BasubanapuMusHM Oaxapuuiia MyTaxacCHUCIapHUHT Kach Maxopard, MyJOXasalWIvK, SIYWUIMK Ba
6UMpIAMIIVK, YAAPHHHT STajlIaraH YPHU, POJH Ba TEXHHK KyPOJLIAHT aHTATA KaOM XHCIATIIapHUra acoCIaHaMus.

Tamxmiorauar MUT coxacH cHecaTH JOMPacHia, MaKcag Ba BasH(paIapHMH3HH aMaira OMMPHINAR,
KyHHaarmiap acocuii crpaTerux Basudanap xucobnanaam:

Wnorab 4mMKapwiaéTraH MaxCyJOTHHHI SHIM TEXHUKACHHU Y3namTupub OGopHIl Ba KOHCTPYKIMANAPUHH
TAKOMMJUIAIITAD AITHILIH,

Woprab  4MKApMIDHA — SHEProcamMapajOpJMrHHM — OIMpHII  Ba unorad YMKApWiIagIraH — MaxCyJIOTHH
pax06aT6ap IOMUTIHIMHE TABMUHIIAIL YUyH, 33BOJIHA TEXHOIOTHK JKApACHIAPUHH MOJIEpHM3AIIATAII BA TEXHUK
SIHT AJTAHHIIIN; )

MeHexMeHT XaBh-XaTapura 3aMOHaBMH EHOAIIYB WM Owran,xaB)cu3 Ba COFJIOM MEXHAT HIAPOWTIIAPWUHU
ApaTwvIg, Kach xaB(cH3muru xas-xaTapuHy B2 aTpod) MyXuTra TabCHp 3THIMIIHMHYA MUHAMAILIAI THD ATAIIH,
DHeprus pecypeiapuiaH OKWIOHA (Oo¥MJanaHWIl, WIFOP HHHOBALHMOH 3HEProcaMapagopiii TEXHOJIOTHATapHA
JOPUI STHUIII 5BA3Ura, XapaKaT AapakacHHU KaMaNTUPWIUILIH,

XomuMIapHU Tauépianl, YKUTHII Ba MajiakalapWHH OLIMpHII Oyimua mowMui (GaonMATHM aManra OIIMPHIL,
MOTHBAIWA (KA3UKTUPHIL) TH3MMHHH KOPUM STHITHIIH,

TamKwioTAa KyIUIAHWIAIMIaH MCEHEXMEHT TAMOWWLIApH Ba Tanabnapura MyBOQMK MHTErPATCHANANIIAH
6OIMKapyB TUZUMUHK OONIKAPHUIIIHY aMalra OMIMPHULIL.

MMUT coxacuparn Cuécaran 01u6 GopraH xo/iia «¥36exxuméman 3apoan” AJK paxGapusiTi §3 sUMMacura
Kyiiugara MaxOypusiT/IapHy 0JIaIH:

MemnexMeHTHUHT VHTerpauiamrad THU3UMU HII HAaTHOKAIapu yIyH, GOLIKAPYB PAKCH, YHHHT YpHHOOCATApy Ba
Gapua mapakajard kapaeH paxOapIapHHHHT eTaKuWTAri(AICpIUTH)HA Ba INAXCHH  KaBOOTapIHTHAHM
TABMHHIANTE, XaMaa OyHUHT yayH 6apya Kepakiii Mab/IlyMOT Ba PECYpC/IapHH TAKIHM STatH,

AMAIIary aBiaT KOHYHUHINK Ba MEBEPHI XyXOKaT/Iap Tana0napura pros STHIHIIMHA TAapMUHITAHIY;

DHeprus KYPCaTKULIAPUHK JOMMUY PaBUIIIA SIXIATIANIN,

MexHar XaBQCH3IMIMHH Ba JaM OJIMII IIAPOMTINIAPWHM ApaTaiu Ba ommb OGopamy, XOOMMIIAPHWHI CHXar-
CAIOMATIMIMHA Ba XaBOCH3IMIMHMHI XMMOSCHHM, IIMKACTIAHMIIMHA Ba COFIIMKHA &MOH(OFHp )TAIIMIIN
XOMNATIAPHHH OJTHHMY OJIHIL IPODUIAK THKACHHY TAbMUHIIAHITH,

Amanmarn CuécaThy, Gakapyil, akTyal XOJarTaa Cakiall, TaxJTHl KWIMII Ba MaH(aaTAOp IMAxCuapra eTkasud
xabapiop KWIMII MaxOypUsTHHHY, tanabnapura pysopuk, MUT Harwkanapuau Y3iIyKCH3 KY TapUTUIINTA
KYMaKTAIIMII B2 KENaKakma FOKCAITHPHII(sX ) maxOypusturm omamu. Amanparu Cuécar MUT
coxacuaard Makcan TaxJIiig Ba BasudanapuHu yuyH acoc Oynanu.

“¥36exxumémam 3asoau” AXK
Bom aupexTopH B.B.0 @.®, TammeToB

(4 COHITH Ky PHHKII)




