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noflt,tTl4KA
B OEnACT n nHT Er PVPOBAH H Ol4 Cl,l CTEM bl M E H EEXM EHTA ( tlCM )

AO "3asog Y36exxnuuau>"

AO <3agoA Ys6etouvr\aauJ> FBflFerca BeAyquM npeAnpnrrneru a l-lerrpananofi AsnH no npor3BoflcrBy
cocy4oB AaBneHrR H annaparoB Ans xrnarqecrofi, ne$rexnnanvecrofi, rasonepepaOarueanqeh u gpyrnx
orpacnefi npoMbtuneHHocrr4. Pyxoaogcrao AO <<3aao4 Ys6eroe4M[aaul) paccMarpnBaer HenpepbeHoe
coBepuJeHcrBoBaHne klnrerpnposannoft CncreMur Mexegxuenra, KaK neo6xognuoe ycnoBre ycrofrvneoro
pasBnrnl opraHrcaqhr. klnrerpaqnn ocHoBaHa Ha coBMecrnMocrn MexAyHapo4Hbtx cf,aFnaproe ISO 9001,
ISO 45001 n ISO 50001.

Haua Mlrccrfi:

flpe4ocraeneHile BbtcoKoKaqefiBeHHoft npogyrllnr, cocyAoB AaBneHHF, annaparoB r o6opy4oeann+ AnA
ne$reraeoxhMl4qecKrx, eheprernvecKnx KoMnneKcoB u Apyrnx orpacnefi npoMbtulneHHocrh, nocrof,HHoe
coBepueHcrBoBaHne cucreMu yAoBnerBopnnqefi norpe6nocrn u oxngaHnr KnneHroB, a rapKe
HopMarHBHbte n gaKoHoAarerrbHbre rpe6oeanun.

Haue BlrgeHr,re:
3annru nnAhpylot{yrc nosilllhro Ha pbrHKe no nporcBoAcrBy cocyAoB AaeneHilfl, annaparoB gnn xnvnvecrofi,
ne$rexnuu,{ecrofi, ra3onepepa6aruraarcqeh n gpyrnx orpacneil npoMbrtuneHHocrrr, ga cqdr BbrnycKa
npoAyKql4H BbtcoKoro KaLrecrBa npr o6ecneqeHnn npoMbruneHHofi h gronornqecrofi 6egonacFtocrn, a ra$Ke
KOMnfleKCHOM nOAXOAe K nCnOJrb3OBaHrn gHeprernqecKrx pecypcoB.

[enxocrn:
BurnonngR ceorc pa6ory, Mbr oc,FroBbnaeMcn Ha raKhx qeHHocrFX, xar npo$eccnaHann3u, KoMnereHTHocrb,
oneparnBHo"crb, cnfloqeHHocrb, Knloqesofi ponn corpyAHHKoB r,1 TexHhqecroft ocnaqeHHocrt4.

G qensp peanlt3aqltn Mnccnn n Bnnexun, B paMKax nonrTlrru s o6nacr u IACM opraHx3aqvllt
OCHOBHbIMII CTpaTerrqecKllMl,l 3a.qaqaMr f, Btlf, K)TCfl:

OcsoeFrue noaofi rexHuKr4 14 coBepuJeHcrBoBaHvre KoHcrpyKr-ry414 Bbrnycnaeuoft npo4yrqnn;

Mogepnraeaqnn rexHonoruqecKrx npoqeccoB h rexHfli.{ecKoe nepeBoppreHre gaBoAa Aflg noBblueHrtt
eneproe$$etruBHocrn nporcBogcrea n o6ecneqeHnn KoHKypeHrocnoco6nocrn BbrnycKaeuofi npo4yrqnn;

Coeganne 6esonacFturx 14 sAopoBbrx ycnoenri rpyAa, MnHnMn3aAAA pHcKoB npo$eccronansnofi
6eaonacnogrw, Mt HVMnsaLluF Bm4ehcreun Ha oKplDKaloqyp cpegy nfreM npnMeHeHns coBpeMeHHbtx

noAXoAoB K pl4cK MeHeAXMeHry;

Cnnxqnue ypoBHn 3arpar sa cqer paL{HoHaflbHoro HcnonbsoBaHlrn gHepropecypcoB h BHeApeHHf,

nepegoBbrx l4HHoBaLlrloHHbrx gHeproe$$emrenux rexnonornfi ;

OcyqecraneHne nocrosnnofi Aef,TenbHocrn no noBbruJeHnto raann$nraqnu, no4roroBKt4 r o6yvenrn
nepcoHana, BHeApeHre cncreMbr MoruBaq!{n;

OcyrqecraneHue ynpaBneHhc r4HTerpnpoBannofi crgrel4oft MeHegxMeHra B coorBercrBnt4 c nphHqnnaMn
MeHeAxMeHra r rpeSoaaHunMh npnMeHhMbx B opraHrcaqt4t4.

Cne4yn ilonnrure e o6nacrr hCM pyxoeogcrBo AO " 3aeog Ys6effimiruau" npnHnmaer na ce6n
o6sgarenucrea:

O6ecne.{eFlrae nr,rgeipcrBa il nnqHoil orsercreeHHocn4 l]peAceAarene n ero saMecrnreneft npaanexrn,
pyKoBoAr4reneil npoqeccoB Bcex ypoaneri 3a pe3yflbrarur pa6orur hCM, a ras(e npegocraaneHile Antt gToro

acex neo6xognuux rn$opMaqhu r pecypcoB.
O6ecneqenre co6nngennn geficraylol4rix rocyAapcrBeHHbtx 3aKoHogarefibHbtx t,t HopMaruBHblx
rpe6oaaHni.
flocroq Fr Fro ynyq uJarb gHepFerhqceKne xapaKrephcrmKt4
CogAanne u nogAepxanne 6egonacHbrx ycnoBnia tpyga r orAbxa, o6ecneqenre 3ar4r4rbr n npoSmnamnrr
3AopoBbs, 6egonacFtocru pa6ornrrcoB, npeAorBpauleHnqrpaBM H yxyAueHnf, cocronHnn sAopoBbn.

Burnoflnsru, noAAepxhBarb B aKTyanbHoM
3auHTepecoBaHHbrx cTopoH Hacronr4ylo

aHanr3rrpoBarb vI AoBoAHTb go cBeAeHus Bcex
co4eficreoearu nocronHHoMy noBbtueHhrc

pesynbrarilBr-rocrr,1 r 4ansnefiueruy hCM. Hacrocu{an flonnrnxa RBnf,ercF ocnoaofi 4nn
t4cM.ycraHoBfleHn+ v aHan sa $enefi H ga.qaq B

Bp.u.o Fexepansnoro Alrperropa
AO "3aeoA Y36erxuMuaur" O.O. Taurreroe

(aepcrn 4)

)
a



a

a

*O' ZBEKKIMYOMASH ZAVODI" AKSTYADORLIK JAMTYATI
MENEJMENTNING INTEGRALLASHGAN TIZIMI (MIT)

SOHASIDAGI SIYOSATI

"O'zbekkimyomash zavodf'AJ Markaziy Osiyodagi kimyo, neft-kimyo, gazni qayta ishlash va boshqa

sanoat tarmoqlari uchun bosimda ishlaydigan sig'imlar va appratlarni ishlab chiqmuvchi yetakchi korxona
xisoblanadi."O'zbekkimyomash zavodi" AJ rahbariyati, Menejmentning Integrallashgan Tizimini uzluksiz

takomillashtirib borislU korhonani barqaror rivojlantirishning zanr sharti deb qarab kelmoqda. Integrasiy4 ISO
9001, ISO 45001 va ISO 50001 xalqaro standartlariga moslashtirishga asoslangan.

Bizning missiyamiz:
Yuqori sifatli mahsulotlarni taqdim etish, xmidorlarning talablari va ehtiyojlarini qoniqtiradigan uduksiz (doimo)

takomillashtirib boruvchi tizim, hamda meloriy va qonunchilik talablarini qoniqtiruvchi, neftgazkimyo, va

energetika komplekslari, sanoat sohalari uchun bosimda ishlaydigan sig'imlm, apparatlar va jixozlarni etkazib

berish.

Bizning maqsadimiz:

Sanoat va ekologik xavfsizlikni ta'minlaydigan yoqori sifatli mahsulot ishlab chiqarish, shuningdek energiya

reswslaridan foydalanishda kompleks yondashuv yo'li bilaq kimyo, neffkimyo, gazm qayta ishlash va boshqa

sanoat tarmoqlmi uqhm bosimda ishlaydigan sig'imlar, apparatlar ishlab chiqarish bozorid4 rahnamo(lider)

pozisiyani egallash.

Bizning imkoniyatlarimizr , "

Biz o'z vazifalarimizni bajarishda mutaxassislaming kasb mahorati, mulohazalilik, epchillik va birdamlik, ularning

egallagan o'rni, roli va texnik qurollanganligi kabi xislatlariga asoslanamiz.

Tashkilotning Mff sohasi siyosati doirasida, maqsad va vrzifalarimizni amalga oshirishda' quyidagilar

asosiy strategik vazifslar hisoblanadi:
Ishlab chiqarilayotgan mahsulotning yangi texnikasini o'zlashtirib borish va konstrnksiyalarini takomillashtirilishi;

Ishlab chiqarishni energosarnaradorligini oshirish va ishlab chiqarilayotgan mahsulotni raqobatbardoshliligini
ta'minlash uchrln, zavodni texnologik jmayonlarini modernizasiyalash va texnik yangilanishi;
Menejment xavf-xatariga zamonaviy yondashuv yo'li bilan, xavfsiz va sog'lom mehnat sharoitlarini yaratilishi,
kasb xavfsizligi xavf-xatarini va atuof muhitga ta'sir etilishini minimallashtirilishi;
energiy'a resurslaridan oqilona foydalanish, ig'or innovasion energosamaradorli texnologiyalarni joriy etish

ev azig4 xarajat darajasini kamaytirilishi;
Xodimlarni tayyorlash, o'qitish va malakalarini oshirish bo'yicha doimiy faoliyatni rnalga oshirisll motivasiya
(qiziqtirish) tizimini joriy etilishi;
Tashkilotda qo'llaniladigan me,nejment tamoyillari va talablariga muvofiq integratsiyalashgan boshqaruv tizimini
boshqarishni amalga oshirish.

MIT sohasidagi Siyosatni olib borgan holda "O'zbekkimyomash zavodi"AJ rahbariyati az zimmasiga

quyidagi maj buriyatlarni oladi:
Menejmentning Integrallashgan Tizimi ish natijalari uchun, boshqaruv raisi, uning o'rinbosalari va barcha

darajadagi jarayon rahbarlarining etakchiligi(liderligi)ni va shaxsiy javobgarligini ta'minlaydi, hamda buning uchun

barcha kerakli ma'lumot va resurslami taqdim etadi;

Amaldagi davlat qonunchilik va me'yoriy hujjatlar talablariga rioya etilishini ta'minlaydi;
Energiya ko'rsatkichlarini doimiy ravishda yahshilaydi;
Mehnat xavfsizligini va dam olish sharoitlarini yuatadr va olib boradi, xodimlaming sihat-salomatligini va

xavfsizligining himoyasini, shikastlanishini va sog'liqni yomon(og'ir)lashishish xolatlarini oldini olish
profi laktikasini ta'minlaydi ;

Amaldagi Siyosatri, bajarish, aktual holatda saqlash, taxlil qilish va manfaatdor shaxslarga etkanb xabardor qilish
majburiyatini, talablariga muvofiq, MIT natija{qrini uzluksiz ko'taflishiga ko'maklashish va kelajakda

i Siyosat MIT idagi Maqsad ta:dili va vazifalariniyuksaltirish(yaxshilash) majburiyatini oladi.
aniqlash uchun asos bo'ladi.

6'0' zbekkimyomash zavodi"AJ
Bosh directori v.v.b F.F. Tashmetov

(4-sonli ko'rinish)



"VSsEKKUMfMAItr 3ABO.qH" AKIIIIflAOPJIIIK XAMIIIITI{
MEHE}I(MEHTHITHT ITHTEI1 PAJIJIAIIITAH TTI3I{MII (MIIT)

coxAcllAAnr cr'rEcATrr

..Vg6exxraur€Maru 3aBo4{"AX Maprasral OcneAaru rrnr6, He{t-rr'm6, ra3rnt aakt? }ilrlam Ba 6olu(a

caHoar rapMo*rrapa )nryn 6ocmraga tirttnaitwnan crFHMJrap Ba amaparJraprrr ranrra6 qr'fi(apyBtrfi eraKqH KopxoHa

;r;6;'r*..i}.6"**"r6uaur raropr"AX pax6apasru MeuexMerrrHur{r Hrrrerparrnomran Trcrnrrtur ysiryKclB

"*on"*,,,u*tnpu6 
Oipwl *opror*r- 6apxapop pr,rBorflar{rfip}ilufl}rHr 3apyp uraprn ,qe6 xapa6 KeJIMor(Aa'

Hrrrerpar$ax, ISO 9001, ISo 45001 na ISO 50001 xarqapo craHAaprrapnra Mocnilurr{pHrrlra acocnaHraH'

Bngnnrrr Mlrccrrfl Mr{3 :

IOxopu cn{arrul MaxcynorJrapHn ral(,4{rr{ 3rr.{m, xapnAopnaprumr talabaapl/"B,A e6ratixlapruul (orilqrl'Ipa'4faH

y3JryKcr{3 (nomao) mxouunnarrupn6 6opyn ru rr.r3}rM, xaMAa rvrvreprul Ba tsoHyr+rrrJr}rK tata6naptiG*t

(orilqTr{pyB{r4 ueSga.:xr,lug,'Ba gxepreTnra KoMIIIIeKcnapI  caIIoaT Coxalraplr y'{yH 6ocnvrAa *msafiAwan

crruMJlap, amnparJlap Ba xrD(o3Jrapru erra3n6 6epmu'

En3nnnr MaKcaAr{Mrr33

Casoar Ba gKoJrorqg xas$crasrua1cru mrnnmnat4uran roKopr cufiat;ltrz. M&(cyJror r'mla6 qnKapnm, ruylilfitr]AeK

s'epndr pecypcnaprdAan i[ofixanarmula KoMrrJreKc dllAanrys fi]lu 6rurar1runr6, ue0rxruvr€, ragru xafi'ra r4rrmarr

na 6oum,a calroar tuproorrup" yryrr 6ocrna4a r,nunarirou'au cl,rr{M;rap, armaparJrap rmura6 rrr4aprdil 6osopxaa

parnauo(rulae'p) noslugafi*I oftlIrnam.

Enlnunr [MKorilrlilTJrapuMnS :

6us fs rasu$anapnrmrna 6axapmua MyraxaccncJrapHHnr rac6 r*ralopa:rl4 MyJroxS3aJ'J1IJ[1fr\ 9r[II{JrJrfiK Ba

Glpaarrarilnq ynalimnr graJlllaraH ypluq porm Ba rexHr{K rvpoJrJralraHJrurra xa6n xuqlrarJrapr{ra acocJrarraMr'I3'

TamKlrJrornunr MIIT coxacu cuecaTll AOIIpAcuAar MaKCaA na naru$a.napllMlBlrn aMaJIra OIUEpIIItrAa'

rq;rftirnarnnap acocru:i crparenrK rarnQa.nap xlrcodnauaAn:

Hmtra6 uraqaprulagrran Ma{cynorH[il{r flHru rexrIuKacHHH }slaumrpu6 6oprul Ba (oHcrpyKr+[rnapl4rfl

TaKoMrrnnaltrTnpwrwtm;

:,1.Imna6 qru(apl{ufirl{ gHeprocaMapaAopJll|rlfiilI otrtr{pl{u Ba nmna6 'fifi,apl1]IaeTraH MaXCyJIoTHH

paxo6arSap,uourmnmn.m- rabMHHnUUII ]nryH, 3aBo,q{u rexHOJrOrutK }riilpalewrapr'J'lt MoAepHr{3ars{tnalrr Ba rexHl,tr(

'IlfI{JITIHHIII}I;
Menexnvrerrr xarip-xarapru.a saMoHaBltri €rqauryr i$w 6waaxas0cus Ba cofnoM Mexrrar uraporcrnapEHl't

flparHJrrfirg, rac6 ianllcraJrrrrfi xan![-xarapuHfi Ba arpoo nry?grrra rabcrdp gr]rJrr{Irll4rrn MHHr'IMilJIJIaffTapvJIt4JJrn;

3neprrar pecypcJlapr,rAan oKr,rJroHa ilofiAalarur4 r,ulrop nHHoBaru{oH gHe,procaM4paAopJr}r rexHoJrorHflJrapHH

xopnisrfl IugBasrlr4xapff KarEapunacrnrrz.rauafi 'ruprarnmu4

Xo,4n[]Iapr*r rafieplaua frrnm Ba MairaKaJrapwlf'r ortr{punl 6f*wi-a.qouw{ii $aornunm aMaIIra otrIxpHlrr'

Morr{Bars,If, (ar,lsl6rnplml) Ttnwmvlfitu. xoplti gTlrJI}rIIrH;

TaurrwrorAa xfurarnrra,4lrau Menex(Melrr rarvroftarrapu Ba

6ouxapyr rr43r,tMrrHlr bountapr'rmrrr aMaJIra ouu{prffr'
mna6naprt'a *ryno$ur HrrrerparclrrlJrluurau

MpIT eoxacqAarrr Cn6carnn o.ru16 6opra' xoJrAa "Vr6ercru1'6uam eanogu"A)K psxdapuflTu fr rrmuacura

rqrfiugaru rvrax6ypnrmapnrr oJragu:

Menexuerm*cn l{rrrerparmamran Tnsnryl uru HarrDKaJrapu yqyH, oonxapyr pwrcL yrflfiil'iprtr6ocanapr ra

6apua AapoKaAarE xapaeH par6apnaprunun erarunmnu(ru14epnrarra)ru4 Ba uraxcrfi xano6raprnmruua

msur,nrrafi4l, xaiuAa $yrucn yryH 6apua KepaKru{ MasJryMOr Ba pecypcJrapHu TaX'4{Itl 3TaS4

Alralgarn AaBJrar r(oHyHrrr4Jtril( na uerepurl qnKxarJrap mna6napnapvof, sTflJrrrrlrHHn mrrr'fl+nafiru;

Sneprurripcamclruraptn*tryotnatdtpaBrmgaflxfrftrJrafirry;'
Melnar xatscnsrrmmru Ba AaM OJII{ru ruapolrTJlaplilru frparawl na oml6 ooparul' xo.4{It'IJIapHI{Hr cID(aT-

caJroMarJrurHHr,r Ba xarifcrasnm]rHmr xgrnoxcr'rru4 rrlrKagrJr{lHHrrr}tHH Ba coilrr{(rur buon(ornp)Jraruulul4

xoirariraplrHu oJrpftIl{ Ormnr npOi[]ilru(r[IKaCI,IHH ra,bruurulairua;

o AuanAarra Culcarwt, 6axapIror, aKTyaJr xoJrarAa gax'ram, raxJIr.IJr {prflml ea uanQaargop EraxcJlapra erKa3l'ro

o

o

o

a

xa6apaop KI4TEcm Ivrax6ypunrluu, ralabnapr,lra

rluaruaxnmr Ba Kena(aga roncairrrapr'ur(rxl
xbw<" MHT Hrnwnulopunn y3JlyKcrc t$rapwvmwlra

) nraxb1'prxrrcua ona4r{. Arlrarqarx Cuecar MI'{f

coxacrraru Maxcal rulxJIrLIM na rasuQalaprnn )rqyH acoc 6fnaln.

t'Vs6errrlru€mam 3anomttAX
6om 4npexropu n.n.6 O.@. Tamusros

(4 cosrmrfPnum)


